
Keeping mining equipment up and running with the efficient delivery to 
dealers of spare parts and consumables

AFTERMARKET LOGISTICS FOR 
MINING DEALERS

TYPICAL BUSINESS CHALLENGES

• Effectively managing all bulk & loose items

• Ensuring on-time, in-full (OTIF) delivery

• Replenishing stock on an as-needed basis

• Optimizing network routing & transportation frequency

• Designing efficient milkruns

Mining dealers rely on daily deliveries of spare parts and consumables to keep mining equipment up and 

running. Typically, these items are shipped to the mining site from a strategically located distribution center.



FOR INTERNAL USE

DHL SOLUTION

This solution meets the specific needs of mining dealers, enabling their provision of spare parts and consumables 
for mining equipment operating at rural, often remote mining sites. It delivers aftermarket services that simplify 
inventory management and improve transportation.

SOLVING YOUR BUSINESS CHALLENGES

✓ Effectively managing all bulk & loose items – Single 
IT platform gives order and shipment visibility, 
including brand identification and pick-and-pack 
operations; instant data access ; robust warehouse 
processes

✓ Optimizing network routing & transportation 
frequency – Excellent network coverage; dealers 
within the same geographical area can share 
local transportation services 

✓ Ensuring on-time, in-full (OTIF) delivery – Correct 
spare parts and consumables delivered according to 
schedule

✓ Designing efficient milkruns – Cost savings and 
service improvements for regular deliveries

✓ Replenishing stock on an as-needed basis – Enable 
daily or weekly linehauls to ensure timely replacement 
of inventory; choice of transportation modes

KEY BENEFITS FOR YOUR BUSINESS

EFFICIENT DELIVERY TO MINING DEALERS OF SPARE PARTS AND CONSUMABLES

EFFECTIVE TRANSPORT

Mode selection, cross docks, carrier 
management, route optimization, 
shared transportation

AFTERMARKET 
LOGISTICS 
FOR MINING DEALERS

SECTOR-SPECIFIC

Specialized for the mining equipment 
aftermarket

SERVICE

Improves service performance and 
builds customer loyalty

Dealer Hubs

(DCs / Warehouses)

Dealer Local Branches Customer site at mine

Heavy Transport 

(Machinery – Direct Delivery)
Small Machinery / 

Spare Parts

Domestic Distribution Line hauls Final Mile

OEM plant

Central (In-Country) DC


	Slide 1: Aftermarket Logistics for Mining Dealers
	Slide 2

