INDUSTRIAL PROJECTS - OUT OF
GAUGE / PROJECT CARGO

For the safe, compliant movement of over-sized cargo with specialized
handling requirements

Engineering, manufacturing, and energy companies requiresspecialized servicesto:transport out-of-gauge
cargo (also known as-heavy-lift or project cargo)*This may be for plant relocation ortorrepositionimpertant
equipment.

TYRICAL BUSINESS CHALLENGES

Achieving full HSSE & business ethics compliance
Tracking purchase orders;& material changes
Actively monitoring for end-to-endvisibility
Planning to the finest level of detail

Minimizing ‘contact points for all operations
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DHL SOLUTION

This solution brings a vast range of experience and expertise under one roof: detailed scoping, design, planning,
management, and operations. Working closely with equipment suppliers, DHL enables the safe and compliant
transportation of over-sized cargo.

SOLVING YOUR BUSINESS CHALLENGES

v Planning to the finest level of detail - In-house
technical team for logistics planning; route surveys
including bridge limitations; rehabilitation studies;
feasibility studies; technical support
documentation; technical cargo drawing

v Achieving full HSSE & business ethics compliance
- Strong HSSE culture (zero incident); dedicated
compliance officer; rigorous vetting process; zero
tolerance policy

v Tracking purchase orders & material changes -
Single IT platform; standardized processes; v/ Minimizing contact points for all operations -
maintain project schedule and manage project cost Single point of contact from collection at origin to
within budget scheduled delivery at destination; improves time to

v Actively monitoring for end-to-end visibility - serve
Control tower overview of all supply chain activities
to meticulously track each cargo movement and
avoid damage

SAFE, COMPLIANT MOVEMENT OF OVER-SIZED CARGO
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KEY BENEFITS FOR YOUR BUSINESS
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EXPERIENCE

Leverage DHL’s
experience of
transporting out-of-gauge
cargo
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CUSTOMIZATION

In-house technical team;
tailored solution
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VISIBILITY

Consistent end-to-end
supply chain visibility

GLOBAL

Global presence and
local capability
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