
Coordinating, planning, and scheduling goods transportation while 
managing logistics processes and multiple stakeholders

LEAD LOGISTICS PARTNER (LLP)

TYPICAL BUSINESS CHALLENGES

• Achieving visibility & management control

• Ensuring supply chain visibility

• Lowering overall logistics costs

• Improving on-time delivery

• Managing all parties; tracking performance

Engineering and manufacturing organizations must proactively manage the movement of goods by air, ocean, 

road, and rail. They must track each shipment while also monitoring multiple suppliers, carriers and logistics 

providers and find ways to reduce costs



DHL SOLUTION

As the lead logistics partner (LLP), DHL delivers end-to-end, integrated supply chain management for multiple 
stakeholders via a global or regional control tower. Decision making is centralized and standardized across every 
location, with shipment visibility data available in near real time. 

SOLVING YOUR BUSINESS CHALLENGES

✓ Achieving visibility & management control –
Logistics control tower enables high-quality end-to-
end execution for inbound, manufacturing, 
distribution, and delivery; control at global, regional, 
country, and site level

✓ Improving on-time delivery – Proactive 
shipment management to meet schedules and 
achieve continuous improvement

✓ Ensuring supply chain visibility – Real-time 
transparency of multimodal finished goods and spare 
parts shipments

✓ Managing all parties; tracking performance –
Stakeholder rationalization; supplier scheduling 
and fulfillment; coordinating and controlling 
logistics service providers and carriers; 
identifying and assessing key performance 
indicators (KPIs); accurate reporting, 
forecasting, and analytics 

✓ Lowering overall logistics costs – Holistic perspective; 
logistics value chain enhancements; process 
standardization; network optimization; multiple cost 
efficiencies in transportation, warehousing, value-added 
services, and inventory management

KEY BENEFITS FOR YOUR BUSINESS

MANAGING TRANSPORTATION, LOGISTICS PROCESSES, AND MULTIPLE STAKEHOLDERS

CENTRALIZED

Single global IT platform 
and agile global network 

infrastructure

PEACE OF MIND

One flexible partner 
(LLP) with highest 

standards of logistics 
expertise

STABILITY

Centralized operations 
enable demand and 

forecast stability

OPTIMIZED

Integrated 3PL network 
through re-engineered 

transportation 
optimization

LEAD LOGISTICS 
PARTNER

COST

Savings aligned with the 
logistics/transportation program 
and initiatives
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