LEAD LOGISTICS PROVIDER

Coordinating, planning, and scheduling goods transportation while managing logistics
processes and multiple stakeholders. Putting you in control of optimization and visibility

Data analytics,

coordinated via our

LLP control towers, _
Control tower operations

give you visibility of
your en d-to-end Data analytics (Descriptive and Predictive)

supply chain, enabling l l l l l
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proactive optimization
and management.

Goods inbound Manufacturing/ Warehousing Packaging Multimodal transport Final mile delivery
Processing




WHAT WE DELIVER - LLP VALUE

Through our LLP solution we deliver...

Business transformation support

Strategic expertise to support you with achieving °
your objectives, e.g. sustainability, entry into new
markets, M&A activity, scalability etc.

A safe and compliant solution

All solutions are built with safety and compliance at

the heart of all activity, both internally and °
externally on behalf of our customers

Service excellence across the Supply Chain

Enabling baselining, program improvement plans and continuous
improvement to drive service excellence across all aspects of the Supply
Chaini.e., optimization, inventory levels, procurement

A centralized and standardized approach

Driving improved service levels and resilience across the

° Supply Chain by ensuring sector, business unit or
regional alignment in instances where there are silos

Total logistics cost management and efficiencies

By enacting our core pillars, we are able to not only report

@ onour customer total logistics costs, but through tangible
service improvements realize sustainable cost savings

over the life of the contract

0
Full Supply Chain visibility

Utilizing DHL’s industry leading IT platforms to enhance our customers’
Supply Chain agility and visibility from point of manufacture, supply to the
point of delivery



Multi-modal electric vehicle batteries logistics
End-to-End Europe-Americas Battery Solution for a major OEM’s new EV assembly line
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CUSTOMER CHALLENGES
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DHL SOLUTION
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CUSTOMER BENEFITS

Situation

New EV model launch requires
fast transition to customer's
assembly line

Requirements
Safe, compliant lithium-ion
battery supply chain

Customer’s logistics strategy
3PL End-to-End Battery
transport solution (Europe -
Americas) with centralized
single-point inventory and
potential cost savings on import
duties.

Proprietary Solution

Quick, low-cost integration
based on 20-year partnership,
connected Control Tower, and
customer specific developed
wholistic logistics program.

Requirement fulfilled

Safe, compliant solution using
reefer containers from Europe to
the Americas, with industry
leading temperature and
humidity control IoT tech

Solution includes temporary
import duty suspension services
for cost benefit and to manage
import complexity.

Consistency and excellence in
compliant operational performance
to maintain production standards

One single point of contact for
inbound logistics enhancing
accuracy in part management

Integration, translation &
connectivity between customer
sourcing plans into specific
requirements of parts from
suppliers

Warehouse near assembly line for
lean JIT process
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