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FOR INTERNAL USE

THE MOST INTERNATIONAL COMPANY IN THE WORLD

DHL founded » 1983: First to serve Eastern European 2002: Deutsche Post acquires 100% of DHL
countries 2004: DHL is rebranded from red & white to yellow & red;
« 1983: First electronic track-and-trace Opening of the first Quality Control Center located in
Asia Pacific
2008: Opening of Leipzig hub
2009: FOCUS strategy is kicked off (2010)
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Adrian Dalsey, Larry Hillblom and Robert

Lynn founded DHL
system in express industry

* 1986: First Express company in China

| 1970s | 1990s | 2010s
®o—o [ ] o [ ] e >
1969 | 1980s | 2000s I
+ 1970: Asia Pacific Expansion + 1990: Alliance with Lufthansa, JAL * 2010: Launch of Certified International Specialist
and Nissho Iwai (CIS) program

* 1974: European office opening ; . .
N : . * 2013: Opening of North Asia Hub, Shanghai (PVG)
(London, UK) ’ 1995f BhE |.ntroduce.d ESSE ROy * 2016/2017: Several expansions on multiple hubs
e-mail tracking of shipments worldwide (CAH, CVG, DBX, EMA, LEJ, BRU, SIN
and Southern UK hub)
* 2018: Purchase announcement of 14 Boeing 777
* 2019: Celebrating 50 years of excellence
* 2020: Retaining our growth and service quality
during the year of the pandemic
+ 2020-2023: Voted among the top 3 World’s Best
Workplace for 4 yearsin a row
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UNCLASSIFIED (PUBLIC)
Our proposition

We pick up and deliver
documents and parcels as fast as
possible around the world on a
scheduled express network.

This helps facilitate world trade
by enabling our customers to
expand their business to and
from any country.

DHL SSA 2025




DHL EXPRESS
SERVICE
OFFERING




FOR INTERNAL USE

Why ship with Express? — What does it
mean for our customers (1/2)

OUR OWN NETWORK

With us you can offer late cut-off
times, which means you have longer
to sell and still get your goods out on
the same day.
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CUSTOMS

Our experience means we have the
tools in place to ship anywhere. Our
dedicated customs teams can
support you throughout the process
to globalize your business.

DHL SSA 2025

SUPPORTING GROWTH

Offering an international express
option opens up your shop to a global
market. Offering express will result in
higher shopping cart values and

increased sales.
|
SPEED

DHL founded the international
express business and our reputation
is built on what your customers
demand: Speed.




FOR INTERNAL USE

Why ship with Express? — What does it
mean for our customers (2/2)

ON DEMAND DELIVERY GLOBAL REACH
One global system to manage your The e-commerce demand is global;
customers’ delivery requests, making our e-commerce customers sold their
customer service easier, with fewer goods to over 220 countries and
customer service calls. Real-time territories last year.
notifications will keep b
your customers o e
up to date all the time. H ““’
ITINTEGRATION THE BRAND
Seamless integration with your Our name is recognized and
existing platforms means reduced respected worldwide, meaning we
order processing time. are a trusted ambassador for your
brand.
F— =

DHL SSA 2025




FOR INTERNAL USE

DHL Express core products

TIME DEFINITE

For international door-to-door delivery by a specific time, or by the end of the
next possible business day, choose our time definite services. With international
reach and local teams, we ensure seriously fast delivery with customs clearance
for dutiable goods and end-to-end tracking visibility.

EXPRESS WORLDWIDE EXPRESS 12:00
EXPRESS 10:30 EXPRESS 9:00

EXPRESS ENVELOPE |ggsreen|

DAY DEFINITE

For international door-to-door delivery within a certain number of days for less
urgent and heavier shipments, choose our cost-effective day definite services.
Get the reliability of an express delivery on a certain day with customs clearance
for dutiable goods and end-to-end tracking.

ECONOMY SELECT?Y

1) Available in Europe and MENA
DHL SSA 2025




FOR INTERNAL USE

Our industry solutions and services

INDUSTRY SOLUTIONS

EXPRESS BREAKBULK

Provides door-to-door delivery of shipments that are either consolidated or loose at
origin, then customs cleared by DHL at destination before delivery to different addresses
within the same country or customs union.

MEDICAL EXPRESS

The transportation of time or temperature sensitive investigational medicines, clinical
supplies and support materials to clinics and hospitals, and the return transportation of
time or temperature sensitive patient specimens to laboratories and research
organizations often related to a clinical trial.

SERVICES

DHL offers a wide range of services - from non-standard deliveries and billing options to
climate neutral shipping. In this way, we give you the flexibility to choose the service that
best fits your needs when using our express delivery services worldwide.

OPTIONAL SERVICES & SURCHARGES

LOGISTICS SERVICES an

DHL SSA 2025
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47 FULLY OWNED
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FOR INTERNAL USE

DHL IN SUB SAHARAN AFRICA

YEARS IN AFRICA AS
LEADER & PIONEER

COUNTRIES &
TERRITORIES

DHL OWNED - e DHL AGENT
SERVICE POINTS - OFFICES

290




FOR INTERNAL USE

DHL IN SUB SAHARAN AFRICA

COMMERCIAL
FLIGHTS

INDEPENDENT DEDICATED
RETAIL PARTNERS AIRCRAFT




FOR INTERNAL USE

DHL IN SUB SAHARAN AFRICA

FEMALE
SUPERSTARS
IN SSA

VEHICLES

CERTIFIED FIRST OFFICE IN
INTERNATIONAL — SOUTH AFRICA
SPECIALIST




FOR INTERNAL USH

CONNECTING PEOPLE AND IMPROVING LIVES

IS WHAT INSPIRES US TO GET UP

AND GO EVERY DAY

WHAT WE DO
EVERY DAY

We CONNECT PEOPLE, companies and
countries by facilitating trade and moving
express shipments through our network

of people, planes, vehicles and facilities
every day.

We strive to be a Great Place to Work

For All by demonstrating our

leadership behaviors, listening to our
colleagues and acting on the feedback we get
from the Employee Opinion Survey (EOS).

POSs

>

GOGREEN
FRODUCTION
PLANNING

GOTEACH |
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connective Il
PEOPLE. [ «
IMPROVING JERIPVe
LIVES. & '&t;;}}’
& ;
) Volunteering

I =

SREMELY

GO AND GET
INVOLVED:

- find out more about at:

HOW YOU CAN > VOLUNTEER
Volunteering-dpdhl.com

GO and volunteer for a good cause

HOW WE MAKE
A DIFFERENCE

We IMPROVE LIVES not only by doing
what we do every day but by ensuring that
our leaders create an environment

where our PURPOSE can flourish.

We spend 1% of our net profit each year
to create lasting impact for the people and
the communities we operate in.

Our GO family is designed to make the
world a better place through building
on our strengths and partnering with

leading and international organizations.

We mobilize the strengths of our people
by fostering volunteering activities.

With matching time and money invested,
we boost the contributions our
colleagues make to society.

v

leadership behaviors

BE A ROLE MODEL ENGAGE IN THE PROGRAMS
GO and role model our GO and engage in our

partnerships & programs

AMPLIFY THE PROGRAMS
GO and amplify, inspire, encourage,
accelerate our GO Programs and

volunteering activities

PurposeExpress.dhl.com



LASTING IMPACT in communities

through our 6O programs

-:“. customers to offer solutlons such as GoGreen Plus, tha;t help
' them deliver on their sustamabullty tar‘gets In.addition, we
encourage our employees to:act ina more enVIronmentally
friendly way by engaging in getting involved in initiatives that
drive sustainability.
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GoTrade program is designed to suppe ,Zl ain ble and l/
inclusive economic growth through trade. Through this | /
program, we work with governments and international
organizations such as ITC and GIZ to help remove red tape at

the border and support small and medium-sized

businesses in developing and least developing countries to
increase cross border trade.

GOTRADE




SSA Investments and Sustainability

LEKKI SERVICE SOUTH AFRICA HEAD
CENTRE “ OFFICE “BAOBAB”

BOATS IN NIGERIA

SV




SSA TOP EMPLOYER JOURNEY . D

17 20 21 21 22 22

Countries Countries Countries Countries Countries Countries
certified certified certified Eertjfied certified certified

___________

2022/23
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TOJ’ ’ NG was ranked
o v G - % “# No.2 BEST PLACE
SRR xR L I EMEl OYER CONDIIONS To WORK In t\he Country
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URGLOBAL
FOOTPRINT

DHL EXPRESS




FOR INTERNAL USE

At the core of our operation: Our 3 global hubs...

Cincinnati hub
CVG, United States

Leipzig hub Hong Kong hub

LEJ, Germany HKG, Hong Kong

Total Investment EUR546m Total Investment EUR771m Total Investment EUR562m
Total Site Area 860,000 sgm Total Site Area 1,200,000 sgm Total Site Area 43,100 sgqm
Warehouse Space 85,020 sqm Warehouse Space 87,000 sqm Warehouse Space 49,455 sqm
Conveyor Belts 11.7 km Conveyor Belts 22.8km Conveyor Belts 8.86 km
Loading Docks 35 Loading Docks 49 Loading Docks 27
Parcel Sort Capacity 30,000 per hour Parcel Sort Capacity 65,000 per hour Parcel Sort Capacity 45,000 per hour
Document Sort Capacity 45,000 per hour Document Sort Capacity 43,200 per hour Document Sort Capacity 80,000 per hour
DHL SSA 202 21



FOR INTERNAL USE

... supported by our 19 regional hubs across the globe

EMA HUB LHR HUB AMS HUB BRU HUB CPH HUB CGN HUB
B EMA CPH
: LHR
. v AmS CGN
BRU
MAD HUB MADﬁ( ?MXP
: vIT
. ?ATL DXB PVG
? MIA BAH?
BKK
PTY
LOS? SIN

BAH HUB LOS HUB

MIA HUB PTY HUB DXB HUB

DHL SSA 2025

e < X6

MXP HUB

PVG HUB

g
SIN HUB

22



FOR INTERNAL USE

Global aviation — Snapshot of DHL dedicated network flights

Intercon Network

> 70 Intercontinental »

> 65

North & Latin America =

Regional Networks

DHL SSA 2025

> 105

Europe

>10

Middle East & Africa =

> 25

Asia Pacific -

Total Dedicated
Network Size:

Aircrafts
- 3
é!éih Global
== AirHubs
s 19
ml Regional

Air Hubs

23



FOR INTERNAL USE
Global aviation — Snapshot of DHL commercial air flights

Complementing our dedicated network with
commercial air linehaul for optimal

service, capacity, and cost. Commercial Air
Linehaul Facts:

E=° >200

Active Carriers

=9‘ >2,000

Active Routes

Commercial Air Reach

DHL SSA 2025

24



FOR INTERNAL USE
DHL Express Customs

AEO CERTIFICATION STATUS

DHL current ly implement ing or planning to apply

for AEO Certification
AEO Program in place but not yet available for Express

- DHL with AEO Certification/equivalent program

Country Government not yet launched or currently
developing AEO Program



GATEWAYS IN SSA

A DEDICATED AIRNETWORK'IN AFRICA

QUALITY TAPA CERTIFIED
CONTROL FACILITIES IN
CENTER 8 COUNTRIES

1 TRANSIT
PERFORMANCE
HUB AND

50+

95%

THOUSAND
TONNES

45

CLEARED ON
ARRIVAL

60%

DHL Express is the only Air
Express Carrier with a fleet

of
dedicated aircraft
in Sub-Saharan Africa.

PRE-NOON

CITY DELIVERY

80%

Aircraft of various sizes
and configurations are

deployed in regions to

complement

»>

Uplift flexibility supports
the fastest, most reliable
transit times to, from
and across the African
continent allowing you
to access new markets
and serve your
Customers better.
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Intra SSA Network Toand from BRU SSA

dedicatea Areratt AVIATON NETWORK
CURRENT MAP/FLEET

Network Flights: (SSA)

1
1
1
1
1
1

* 1xSWTB737-400
* 2xAJKB737-400

+-32 Destinations served daily

* SLT5xATR72-500

193 Sectors/week scheduled

2 xF406 %l _ West Africa West (ABJ)
2xC208 A 71 Equipment: I I
1xB737 (SWT)
3 xATR72-500 (SLT)
Routing Legend y | 1 xATR72-212 (Back Up)

8767-300 (DHX)
=sssy

West Africa East (LOS)

Equipment: I I
2xB737 (AJK)
1 x ATR72-500 (SLT)

East Africa (NBO)
Equipment:
2 xC208 (AKS)

EEYYE

i —

South and Central (JNB) .‘

= Equipment: |

3 x F406 (WAA) including
Backup a/c

= = = (208 (AKS) !
— = — FA06(WAA) ,
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CAPE VERDE

THE GAMBIA )
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ANGOLA

NAMIBIA

ERITREA

DJIBOUTI

DEM.REP.
OF THE CONGO

AMBA MOZAMBIQUE

ZIMBABWE

SWAZILAND

LESOTHO
SOUTHAFRICA

COMOROS
MAYOTTE

THE SCOPE OF
CUSTOMS CLEARANCE
INSSA

OWN BROKERAGE

3RD PARTY
DHL BROKER

SEYCHELLES,

CONSIGNEE SELF
CLEARANCE

MAURITIUS

(USES EXTERNAL BROKER FOR
ADDITIONAL CAPACITY AND
SPECIAL CLEARANCES)

OWN BROKERAGE AND
EXTERNAL BROKER

Reunion
(FRANCE)

ONSITE CUSTOMS




FOR INTERNAL USE

TAPA
FACILITIES
IN SSA

CURRENT
29 Facilities in 16 Countries

2024 PLAN
6 New Facilities in 6 Countries

FUTURE
Potential Future Expansion

v

CAPEVERDE ADD CO & SVC
-

oy EBBCO & SVC

¢ EBBELC

o BENIN o SOMALILAND
[e0) ETHIOPIA

ohORE DARGTW

DARCO&ELC

ACCGTW
ACCSVC

C00CO & SVC

COMOROS

DLA SVC -
o MAYOTTE
LBYE MRU GTW
MRU SVC

MADAGASCAR
MAURITIUS
Reunion
\ (FRANCE)
RUN GTW

TNR GTW

SOUTHAFRICA 'mo MG COSVC

LAD GTW

SWAZI

JNBGTW, CPT GTW, PRY SVC, SDN SVC,
ISN SVC, MDR SVR, DUR SVC
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FOR INTERNAL USE

EXPRESS LOGISTICS...
WHAT IS EXPRESS LOGISTICS?

Customer WANT Speed, Visibility and Ease of doing business to
deliver on their own customer promises. Express Logistics offers our
customers a vital strategic option to bolster their supply chain and
providing the peace of mind that their warranty and spare parts are
just a call away.

ALGERIA

UBYA EGYPT

CAPEVERDE

Express Logistics is a unique product which enables our customers to
place small stock quantities in strategic locations across Sub-Saharan
Africa to ensure delivery of time critical spares. The last mile delivery
is completed via the DHL Express network for a secure, reliable

logistics experience.

NUMBER OF ACTIVE COUNTRIES 1 7

NUMBER OF ACTIVE SITES 1 9
. Active ELC Site
ELC Capability. No current customers
ACTIVE CUSTOMERS 1 8
B noeLccapability



VALUE PROPOSITION

GEOGRAPHICAL FOOTPRINT

REDUCED RISK ® FULL E2E SOLUTION ACCESS TO TECHNOLOGY

Express Logistics Centers are g DHL Express Logistics can

Express Logistics leverages From Warehouse

the DHL Express SSA ; located in existing DHL : manage this entire portion of ‘ Management Soft Ware to
extensive operational E Express facilities. " the clients Supply Chain from Automated Robotic
network across the region E ! DC and back. "J assistance, DHL Express
= « Logistics has you covered
* This allows us to setup E e DHL Express maintains the - . Replenishments can be I * Express Logistics provides
Express Logistics Centers in i highest security standards arranged directly from the = each customer with our
key areas allowing our - which extends to pour customers Distribution = own WMS as well access to
customers to get their parts F Express Logistics Centers. ‘-sli Center and moved directly o the systems Customer
closer to their customers ' * An Express Logistics center { on the DHL Express m Portal which provides full
and engineers. negates the need for clients ( Network visibility on Inventory, Order
r to provide their engineers i i Progress and more.
* Express Logistics can also I— with “Boot Stock” further * Afullreverse flow is also |
directly inject parts into the & minimizing inventory risks. offered as well and _1 * Express Logistics, through
DHL Express Operational E e Without the need for the i Defectives management i our partnership with DHL
network T client to manage their own and scrap destruction. Innovation, can offer our
| inventory, they are freed up i ‘ clients state of the art
| to focus on their core * Custom Kitting based on : technologies they may not
J business knowing their any of the customers F= be exposed to in their
Logistics needs are met. scenarios. current markets.

A\
' 'J'///



WHAT WE HANDLE

.| SPARE PARTS mmmm@ Va —

| .: WARRANTY PARTS —

g !
J Cﬂ]@
[N
' | § -~ TIEEELS o0 Ll BT I P -‘ " PX P —— Tl T TS T T T T T A, e,
‘ ‘ * Spare parts are replacement parts ,‘\! { . Finished goods are defined as united
g required by an engineer to repair a 2 which have completed the

1‘3 complete unit / finished good. =1 manufacturing process and contain all
= X parts to function.

fi-' i *  Warranty Parts are units covered a

FINISHED GOODS AND

warranty against breakage or defect

| To st S | 1 WA W N L

» Server and Cell Tower Spares are close
at hand shortening downtime periods

times are drastically reduced.

+ Vital Automotive Spares ensuring fleet " » Clients are able to distribute Finished
and transportation companies minimize % Goods from an Express Logistics Center
on VOR time. : on an order basis and within strict

» Diagnostic Spares just a call away 1}, SLA’s. In this case the ELC would

allowing our customers to meet strict
SLA’s thereby ensuring patient
diagnostics are never delayed.

the customers value chain.

e EERSSEIVEEHTR

* Warranty equipment replacement lead

assume the role of fulfilment center in

..
.\-

i

* " SERVICE PARTS AND
CONSUMABLES

L i ol B au s B LR
Service Parts are parts required during
the routine maintenance of a finished
good.

Consumable are those items which
require regular replacement as they
deplete.

T SRR T T > LS 1

When involving Express Logistics in
their maintenance scheduling, the
customer can preplan our custom
kitting operations which ensures
engineers have the parts they need to
complete their off-site equipment
servicing.

Customers are also able to ensure their
clients and engineers have access to any
consumables they may require.

\ :
o - i
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WHAT IS EXPRESS LOGISTICS

AND WHAT IT ISSNOT  gan M

o~ -
| T

| . , ’? b
A spare parts solution to support customers with time critical

Service Level Agreements (SLA’s) and in field service technicians
b L N | /D s =

5 to 100 SQM stock locations

A warehouse solution

WA T .

\0
A
4

Extensive warehouses of > 1000’s SQM

L7 ET U A S I A W - e
Itis not the same solution offered by DHL Supply Chain — no full

truck loads, sea-freight or container service offering
D TT T T | = 1.3 =W T
Solution can be implemented within our existing gateways /
country offices using already available resources
HEE | 1R s N W 1
l

Quick stock turnaround of a few weeks to 6 months

Itis not a Storage facility for slow moving or stagnant stock.

a
m

Multiple user facilities with customers sharing the same
physical platform, systems and processes







PEOPLE UNPARALELLED

AFRICAN NETWORK
3600 Tt 19960

CERTIFIED INTERNATIONAL SPECIALISTS MORE THAN RETAIL POINTS

DEDICATED CLEARANCE

THE ONLY COMPANY TO HAVE DEDICATED

AIRCRAFT OFFERING THE FASTEST

TRANSIT TIMES AND BEST CLEARANCE
SOLUTIONS IN AFRICA \

CUSTOMER

INDUSTRY SPECIFIC
SOLUTIONS AND PROVIDER
OF CHOICE FOR SME'’S

INVESTMENT
i, CONTINUED INVESTMENT
P¥/ | INAFRICAAND THE COMMUNITIES
= 4 x_ /  INWHICH WE OPERATE
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